Strategies to Reduce Violence In and Around the City of Wilmington
This document represents what I view as a holistic approach to reducing the level of
violence within the City of Wilmington and its surrounding developments in New Castle
County. It is understood that the first line of defense in reducing crime is law
enforcement. However, the problems plaguing the City and its surrounding suburban
developments were not created totally by the actions or inaction of law enforcement and
the problem cannot and will not be resolved by law enforcement agencies alone. Law
enforcement is a critical component of both the long and short-term resolution to the
problem. However, any viable long-term solution to this major problem will require
other critical components affecting the quality of life. Therefore, it is highly
recommended that the following critical components be included in a substantive
reformation to positively affect an overall improvement in the quality of life in the greater
Wilmington area. They include but are not limited to:
1. Law Enforcement
2. Education
3. Employment
4. Community Education and Recreation
5. Drug and Alcohol Treatment
6. Prison Reform
7. Spiritual Inspiration
8. Legislative Action/Reform
9. Reward Money
10. Assistance of the AFL-CIO and Building Trades
Consistent with that, the following agencies organizations and stakeholders must be
involved in the reformation process:
1. All Law Enforcement Agencies and Governments
a. City
b. County
c. State
d. Federal
2. City of Wilmington Departments
a. Parks and Recreation
b. Youth and Family Services-proposed
3. Local Businesses and Groups
a. Financial Institutions, other Service Businesses
b. Chamber of Commerce
c. AFI-CIO/Building Trades
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4. State Agencies
a. Department of Education
b. Youth and Family Services
c. Division of Social Services
d. Department of Corrections
e. Parents/Grandparents/Guardians
All ages socio-economic and religious backgrounds
f. Children
All ages and socio economic and religious backgrounds
g. Drug and Alcohol Treatment Facilities and Programs
h. Local Clergy and Communities of Faith, (i.e. Churches, Mosques,
Synagogues)
Specific recommendations for reform in the critical categorical areas:
I. Law Enforcement
A. Wilmington Police should seriously consider continuing to utilize the
current redeployment plan, placing emphasis upon having officers on the
street versus working inside on administrative and office tasks. This
deployment scheme can and should be enhanced.
B. State, County and City Police agencies should implement an emergency
collaborative plan to enforce curfew and loitering laws within the City of
Wilmington.
C. The Wilmington Police Department should seriously consider returning to
a Community policing methodology as soon as practical. This
community policing concept should include:
a. Continuity of officers in neighborhoods
b. Walking police officers
c. Mounted Patrols
d. Bicycle patrols
e. Vice and under cover operations including the purchase of
drugs and weapons
D. The Wilmington Police Department should seriously consider increasing
the number of officers by at least 100. Funding from State, County and
City Governments should be made available for this purpose. While it
will be very expensive from the inception, the force can be reduced over
time through attrition and more effective and strategic deployment.
Expansion should include patrol, detective, vice and youth aide officers.
E. Specific task forces involving local detectives, City, County and State
Police, Alcohol Tobacco and Firearms, FBI and the ultimately the U.S.
Attorney’s office should be convened to trace the source of drugs and
weapons and to reduce the interstate transportation of drugs and weapons.
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Special safeguards including K-9 Units, random checks and random
checkpoints should be established to reduce illegal trafficking of drugs and
weapons coming into the City and State via I-95, the train station, the Port
of Wilmington and the Wilmington Airport.
F. It is highly recommended that the Wilmington Police Department
seriously consider reestablishing a Youth Aid Division to specifically
handle youth and public safety problems that youth present.
G. The City of Wilmington should seriously consider re-establishing the
Wilmington Police Advisory Council to enable the police administration
and community residents to work together to address public safety issues
throughout the City.
H. The legislation allowing City of Wilmington Police to reside outside of the
City of Wilmington should be repealed.
I. Outside consultants should be hired to review current police department
policies and practices and make recommendations for effective change.
II.

Education
A. The attached recommendations as set forth by the Wilmington
Neighborhood Schools Committee should be adopted by the
Department of Education and local School Districts. (See attachment I)
B. The music programs in all elementary schools should be enhanced to
assure that all City/Suburban students who want to play an instrument
and participate in a choir have the opportunity to do so.

III.

Employment
1. It is recommended that the City of Wilmington partner with the
appropriate agencies, school districts and other organizations to
revitalize the Summer Youth Program. It is recommended that at least
1500 jobs be provided for City Youth during the summer months.
2. It is recommended that the City of Wilmington partner with the above
referenced entities, the AFI-CIO, Buildings Trades, local businesses,
and the Chamber of Commerce to provide employment opportunities
for City youth throughout the year.

IV.

Community Education and Recreation
A. It is recommended that the agreement between local School Districts
and the City of Wilmington wherein public schools not pay sewer and
water bills in exchange for recreation space for the City of
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Wilmington’s Department of Parks and Recreation be adhered to.
Consistent with that, the City of Wilmington should seriously consider
re-establishing recreation centers in all public schools within the City.
B. Open Community Centers in the Evening
Emergency Funding should be provided by United Way, City, County and State
Governments to assure that Community Centers have late evening and
weekend activities for youth and young adults. Specific education and recreation
activities should be provided in all low socio economic neighborhoods.
The following agencies should be considered should they choose to participate.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.

H. Fletcher Brown Boys Club
Dennison Girls Club
Edgemore Community Center
Clarence Fraim Boys Club
Christina Cultural Arts Center
Jackson St. Boys Club
Kingswood Community Center
Kiwanis Girls Club
Latin American Community Center
Neighborhood House
Peoples Settlement Association
Police Athletic League (Garfield Park)
Police Athletic League (Market Street)
Rose Hill Community Center
Salvation Army (4th & Shipley Street)
West End Neighborhood House
William “Hicks” Anderson Center

C. Suggested Services
Education
1. Parenting Classes
2. Youth Training Sessions
a. finance
b. employment
c. college admission assistance
d. SAT preparation
e. Cultural enrichment activities
f. Field trips
Recreation
1. Athletic teams
2. Exposure to non traditional athletic activities
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3. Art
4. Drama
5. Scouting
6. Chess clubs-city wide
7. Karate
8. Boxing
9. Soccer
10. Golf
11. Boating, Kayaking, Water Skiing
12. Ski Trips
13. Fishing / Crabbing Clubs
D. The summer basketball leagues that included competitive basketball and
educational activities should be reestablished. United Way, City, County, State
and Federal governments and private donors should provide funding for this.
Further, it is suggested that year round league activities be considered.
E. Ongoing Youth Summits should be held to allow City youth to be involved in
the establishment of programs and services affecting their lives.
F. Ongoing Parent Organizations and support groups should be established and
funded to address critical parent and youth needs. These organizations and
support groups should be provided with meeting space in community centers,
schools and churches. They should include but not limited too:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Financial planning
Teen parenting
Crisis intervention
Addressing grief for parents and youth
Violence prevention
Substance abuse prevention
Teen pregnancy prevention
Assistance with your children’s education at home
Preparing kids for college

G. Establish concurrent dances in local schools and community centers.
V.

Drug and alcohol treatment centers and prevention programs.
A. It is recommended that drug and alcohol treatment programs
(including residential treatment when required) be established for all
indigent adults and students who seek or need help. The assistance of
current providers, the Department of Youth and Family Services, the
Department of Health and Social Services and community agencies
should form a collaborative task force to implement this
recommendation.
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B. It is recommended that substance abuse prevention programs and
activities be included in the curriculum in all schools at every grade.
C. It is recommended that programs aimed at preventing drug and alcohol
abuse be reestablished in all secondary schools in New Castle County.
D. It is recommended that ongoing drug prevention activities be
established in each non-profit youth service agency within the City of
Wilmington.
VI.

Prison/Youth Detention Center Reform
A. It is recommended that a statewide task force including the
Department of Corrections, the Department of Youth and Family
Services, elected officials and community agencies be established to
address prison and youth detention center reform. The task force
should address the following critical areas.
1. Youth and adult rehabilitation
2. Youth and adult education during incarceration
3. Establishing minimum security facilities for some non felony
offenders
4. Enhancing drug treatment programs within all prison facilities
5. Prison overcrowding
6. Work release programs
a. It is imperative that viable assistance be provided to help
inmates find employment
7. Working with local businesses and agencies to establish second
chance programs for:
a. First offenders
b. Non-felons
c. Inmates scheduled to be released
8. Vocational education within the youth detention facilities and adult
prisons.
9. Improving the quality and condition of all library facilities within
all prison facilities.

VII.

Spiritual Foundation
A. It is highly recommended that a faith-based task force be established to
provide a county wide, broad based ecumenical organization to
address the issue of youth violence. Clearly, those youth and young
adults who perpetuate crime and violence do not have a proper
foundation. In that regard, the role of our religious organizations and
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leaders is critical in the long-term resolution of this problem.
Activities provided by this task force should include but not limited to:
1. Innovative methodologies to involve children/youth in faith based
activities.
2. Intentional efforts to encourage parents to have their children
participate in faith based activities.
3. Utilization of local advertising and cable television to encourage
children/youth to become involved in faith based activities.
4. Utilization of youth currently participating in faith based activities
to encourage other children and youth to become involved.
It is of the utmost importance that this faith-based task force be established
in a Diversified Racial, Religious, Socio Economic and State Wide
manner. This diversified task force must advocate and indeed lobby state
wide for the implementation of this plan.
VIII. Recommended Legislative Action/Reform
1. Repeal House Bill 85 to eliminate mandated arrests for school offenses
and excluding elementary students for non-felony offenses. Reporting
should continue.
2. Repeal legislation allowing City police (over the desire of Wilmington
residents passed via referendum) not to reside within the City of
Wilmington.
3. Legislation to reduce the age at which youth can become employed
thereby enabling children twelve to fourteen years of age to work on a
limited basis.
4. Establish free drug and alcohol treatment centers and programs for
all indigent children and adults who seek treatment.
5. Review of mandatory sentence laws.
6. The City of Wilmington should seriously consider reestablishing its
Department of Youth and Family Services. Further, the Department
should include as part of its staff, 10-15 intervention specialists that
will work with City youth in the schools and community in an effort to
prevent them from engaging in deviant social behavior and crime.
IX.

Reward Money
It is recommended that a system of significant monetary awards be
established to enable callers to anonymously report illegal weapons, drugs
and drug sales. A twenty-four hour hot line should be established for
this purpose. Callers should receive significant monetary awards for calls
that lead to the arrest and conviction of perpetrators.
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X.

Involvement of Labor
It is highly recommended that the AFL-CIO and Building trades be called
upon to assist with employment and employment opportunities for youth
and young adults. Local Governments should assist the unions with the
enhancement, development and implementation of apprenticeship
programs in all the trades. Further, local school districts should be called
upon to include preparation for employment in the trades into school
curriculums beginning at the middle school level. In that regard, labor
union leadership and the local schools should work in partnership.

Jea P. Street. New Castle County Council Member District #10
January 7, 2005
Revised: March 24, 2005
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