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INTRODUCTION
The New Castle County Code of Ethics is
found in Divisions 2.03.100 and 2.04.100 et
seq. of the New Castle County Code and is
grounded upon the concepts that public
oﬃce is a public trust and that clear ethical
guidelines assure the public of the impartiality
and honesty of public oﬃcials and employees.
The Ethics Code is administered by an independent
Commission which emphasizes guidance to public oﬃcials and employees regarding the ethical
requirements established by New Castle County
Council. County oﬃcials and employees are reminded that assistance from the Ethics Commission is only a phone call, an e-mail, or a letter away.

WHAT IS A CONFLICT OF INTEREST
A conﬂict of interest may exist if an oﬃcial or employee
can reasonably expect that
his or her oﬃcial conduct
will result in a ﬁnancial beneﬁt to him/herself, family, business associates,
employers, or businesses that the oﬃcial represents which is diﬀerent from the beneﬁt to the
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general public. The conﬂict need not be certain
to occur, but must be reasonably foreseeable.

WHAT IS AN APPEARANCE OF
IMPROPRIETY
Even when a ﬁnancial conﬂict
of interest is not at issue, an
employee or oﬃcial may not
exercise County authority in
a manner that persuades the
reasonable member of the
public that a conﬂict of interest
may exist or that a government
oﬃcial, employee, agency or department is
taking action for reasons other than the merits of
the issue for decision. The Ethics Commission is
designated by the Code to determine how the
reasonable member of the public is aﬀected.

RECUSAL
As soon as the potential conﬂict
or improper appearance arises
or is recognized, the oﬃcial
or employee must cease
participation in the matter and,
if appropriate, notify a superior
that they cannot continue to
exercise oﬃcial authority. This process is called
“Recusal”. Recusing from participation includes
ending advice, input, direction, recommendations,
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or discussion, as well as refraining from decision
or vote. County authority must be assigned
to another person by a supervisor or superior
and that other person may not subsequently
report to or inform the person recusing.
In some cases, the recusing
oﬃcial or employee may have
to temporarily leave meetings
when the matter is discussed
and/or inform subordinates not
to bring any issues regarding
it to his or her attention. It is
always a good idea to put a
description of the conﬂict or
improper appearance in writing to superiors and
subordinates so that everyone understands the
situation and unintended ethics violations can be
prevented. Such a written explanation can assist in
a defense against claims of intentional violation of
the Ethics Code which may be ﬁled at a later time.

ELECTED OFFICIALS
An elected oﬃcial may choose to
recuse or when an oﬃcial cannot
lawfully delegate his or her County
authority to another person in a
matter subject to vote or decision,
an oﬃcial may use the process
described in the Ethics Code and
cast a vote or make a decision after ﬁling a written
statement with the Commission describing the
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conﬂict and placing that statement in the public
record immediately prior to the vote. If an elected
oﬃcial chooses not to vote on a matter because of
a conﬂict or improper appearance, he or she does
not have to ﬁle with the Commission but must put
a statement describing the conﬂict or appearance
in the public record immediately prior to the vote.

PENALTY FOR FAILING TO RECUSE
Knowing
and
willful
violations of the conﬂict
of interest provisions of
the Code of Ethics are
punishable as criminal
misdemeanors.
The
Ethics Commission has
authority to investigate
complaints of conﬂict of
interest or appearance
of impropriety and to
make referrals to law
enforcement authorities. If wrongdoing is found,
the Commission may recommend sanctions,
including
suspension,
termination,
and
prohibition on rehiring. The Commission may also
seek restitution for unlawful gains. Contracts
procured in violation of the Code are voidable
by court action on the initiation of
the
County
Department
involved.
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CONTACT THE COMMISSION
The Commission maintains a conﬁdential post oﬃce
box at:
P.O. Box 7327, Wilmington, DE 19803
and a conﬁdential email at:

ncc.ethics@comcast.net
Conﬁdential appointments may be scheduled with
the Commission counsel.
The Ethics Commission oﬃce is located in the
Gilliam Building at 77 Read’s Way, New Castle, DE
19720. The oﬃce is staﬀed on Tuesday and Thursday
from 9:30 am to 5:30 pm and on Wednesdays from
11:30 pm to 7:00 pm. Its phone number is 302-3955127 and its fax number is 302-395-5242. The oﬃce
staﬀ can be reached through the County electronic
mail system. Messages may be left at any time.
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NOTES

This Brochure is for informational purposes only
and is not intended to constitute or be relied
upon as an Advisory Opinion of the Commission.
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