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Message from the County Executive
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To the Residents of New Castle County,

Starting over a decade ago, there had been a steady increase in the number of 

vacant properties in unincorporated New Castle County, reaching 1,350 in early 

2017. For years, various offices of county government have met to address these 

properties but did not have the tools necessary to solve the underlying problems. 

When I assumed office two years ago, we launched our Vacant Spaces to Livable 

Places Initiative to drastically reduce the number of vacant and blighted properties 

in our county and create homeownership opportunities. Working collaboratively 

across departments and with New Castle County Council and the Delaware 

General Assembly, we made major changes to state and county law and 

implemented new policies to achieve specific, measurable results. Today, we 

present to you those results. 

We have strengthened communities by decreasing the number of vacant properties 

by over 30%. For the first time in years, there are fewer than 1,000 vacant 

properties. We have collected over $1 million in delinquent taxes and fees, much of 

which goes directly to our schools.

This effort decreases blight and crime, increases property values, eliminates 

properties that are a drain on government services and reduces tax and sewer fee 

delinquencies. This report outlines the impact of our initiative in 2018 and the work 

behind it. 

I commend the Vacant Housing Working Group for their leadership in addressing 

this problem.  Thank you also to the members of New Castle County Council and 

the Delaware General Assembly for your tremendous support and involvement.

Yours in Service,

Matthew Meyer

New Castle County Executive



Vacant Spaces to Livable Places
2018 Annual Report

Addressing vacant and blighted properties is an important issue 

in maintaining and revitalizing healthy communities. Strategic 

management of vacant properties has been successful in 

addressing these issues, which in turn helps to preserve 

surrounding property values and reduce maintenance costs to 

local governments. Like many other jurisdictions across the 

country, New Castle County has been coping with a large 

number of vacant properties. 

Properties become vacant for a variety of reasons including: 

mortgage foreclosure, heirs inheriting property without the 

knowledge or money to care for the property, unresponsive 

property owners, and complicated ownership (lack of clear 

title). 

Regardless of the reason for vacancy, the Department of Land 

Use initially identified over 1,300 vacant properties in the 

County, with the majority of these vacant properties being 

maintained by the County at taxpayer expense. As a result,  

County Executive Meyer prioritized the creation of the Vacant 

Spaces to Livable Places Program. The program encourages 

vacant properties to transition to new homeowners or be 

redeveloped without the need for a long foreclosure process or 

significant financial investment by taxpayers.

Throughout this report, you will see photos of vacant 

properties in various stages of the program.
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1233 Evergreen Road in 

Wilmington transitioned 

from vacant to SOLD

May 2017

August 2018

November 2018

January 2019



Program Goals                     Process     

× Improve communities by taking vacant and abandoned 

properties that are destabilizing communities and 

putting those vacant properties into productive use.

× Improve efficiency and reduce County resources by 

shifting the cost of vacancy to responsible parties and 

efficiently collecting monies owed to the County that 

are assessed against vacant premises.

Vacant Spaces to Livable Places is a five -step process:

Step 1: Register Vacant Properties

Step 5: Acquisition & Disposition
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Step 2: Prioritize Monitions

Step 3: Notify Property Owners

Step 4: File Monitions & Conduct 

Sheriffõs Sale

1006 Lawndale Road, Wilmington



Step 1: Register Vacant Properties

Registration drives robust action

In 2015, New Castle County amended the County 

Property Maintenance Code to require owners of vacant 

properties to register them with the County after they 

have been vacant for 90 consecutive days. The County also 

adopted a fee schedule for assessing annual registration 

fees for each year that a property remains vacant. 

In 2017, the County identified two ways to strengthen the 

registry (Sub. No. 1 to Ordinance 17-033):

ÅAdjust fee structure to more accurately offset the 

additional costs associated with the inspection and 

monitoring of registered vacant properties. 

ÅAllow County to register suspected vacant properties, if 

the legal owner or mortgagee failed to do so. 

1,350

1,149

948

APR 2017 JAN 2018 JAN 2019

Number of Vacant 

Properties

|5
46 Glen Avenue, New Castle

Impact: 30% reduction from 2017 to 2019



Step 2: Prioritize Monitions

The County Monitions Review Team reviews and makes recommendations on which problematic properties should be 

considered for potential Sheriffõs Sale via a Monitions process. These vacant properties generally have considerable code 

enforcement violations and associated fees, have been the subject of numerous constituent complaints, have received numerous 

calls for police services, and owe back property taxes. The Team, comprised of representatives from the Departments of Land 

Use, Community Services,Police and Finance, recommended 109 properties for Sheriffõs Sale in 2018. 

Land Use

Community 

Services

Public 

Safety

Finance
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2619 Elm Avenue, Claymont2203 W. Newport Pike, New Castle

3 Westbury Lane, Newark215 Ridge Road, Claymont



Step 3: Notify Property Owners

The Office of Law sends a 10-day demand letter to property owners and interested parties to notify them of a potential 

monition action. In many cases, these letters have resulted in payoffs, either from the property owner or financial institution,

without having to file a monition. In 2018, fourteen properties paid outstanding taxes and fees as a result of a demand letter, 

including the properties below. 
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7506 Lancaster Pike, Hockessin3 White Oak Road, Wilmington

43 Raven Turn, Newark

33 S. Independence Blvd, New Castle128 ColesberyDrive, New Castle



Step 4: File Monitions & Conduct Sheriffõs Sale

Delaware State Code authorizes the County to pursue 
the sale of real property to collect monies owed to the 
#ÏÕÎÔÙȢ 4ÈÅ #ÏÕÎÔÙȭÓ /ÆÆÉÃÅ ÏÆ ,Á× ÏÖÅÒÓÅÅÓ ÔÈÅ ÆÉÌÉÎÇ ÏÆ 
ÔÈÅÓÅ ȰÍÏÎÉÔÉÏÎÓȱ ÂÁÓÅÄ ÕÐÏÎ ÔÈÅ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÏÆ 
the County Monition Review Team.

In 2018, of the 109 properties recommended for action, 
82 were reviewed by the Office of Law and many 
owners subsequently paid their delinquencies. Twenty-
ÎÉÎÅ ÏÆ ÔÈÅ ψς ÐÒÏÐÅÒÔÉÅÓ ×ÅÎÔ ÔÏ 3ÈÅÒÉÆÆȭÓ 3ÁÌÅ ÁÎÄ 
eighteen of the 29 were sold to third-party purchasers.  
%ÌÅÖÅÎ ×ÅÒÅ ȰÂÏÕÇÈÔ ÂÁÃËȱ ÂÙ ÔÈÅ #ÏÕÎÔÙȢ

The County implemented an additional screening at 
3ÈÅÒÉÆÆȭÓ 3ÁÌÅȟ ÔÏ ÐÒÅÖÅÎÔ ÄÅÌÉÎÑÕÅÎÔ ÐÒÏÐÅÒÔÙ Ï×ÎÅÒÓ 
from bidding on additional properties.  This Bidder 
Prequalification process identified multiple tax 
delinquent property owners who rectified their 
delinquent taxes. The County recovered approximately 
$10,000 through the prequalification process. 

The Vacant Monition Candidates Mapillustrates 
properties in New Castle County that are in the various 
stages of the Vacant Places to Livable Spaces program:
ÅOn Hold (pending completion of repairs or demolition)

Å10-day Demand Letter Payoffs 
Å In Monition Process 
Å3ÏÌÄ ÁÔ 3ÈÅÒÉÆÆ ȬÓ 3ÁÌÅ
Å#ÏÕÎÔÙ "ÕÙÂÁÃËÓ ÁÔ 3ÈÅÒÉÆÆȭÓ 3ÁÌÅ |8

Vacant Monition Candidates Map

Buyback

mand 

Letter Payoff

She

O

https://nccde.maps.arcgis.com/apps/webappviewer/index.html?id=d8e06057778e45ca9fecf4a3af23440e


Step 5:  Acquisition & Disposition 
(if property is not sold at Sheriffõs Sale)

When there are no qualified bidders on a property at Sheriffõs 

Sale, the property reverts to the County. In 2018, 11 properties 

did not receive a third-party bids. The County Acquisition and 

Disposition Team reviews these properties to decide the best 

method to return the properties to constructive use, including

Åsoliciting a bid for redevelopment

Åselling on the open market

Å retaining ownership

The Team includes representatives from the Departments of 

Land Use, Community Services, Law, Finance, and 

Administrative Services. 
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Results of Monition Sales

Note: All salesconfirm on the Friday following the 3rd Mondayof the
month following the sale. Petition for no attempt of redemption of a
tax sale is filed by the buyer after the expiration of the redemption
period (60 daysfrom the confirmation date). Seetimeline on p.13. |9

County Buyback Properties (11)
48 S. Cannon Drive, 

Wilmington
409 Anderson 

Drive, Wilmington
312 Single Avenue, 

New Castle

2203 W. Newport 
Pike, Wilmington

28 1/2 Mowery 
Road, New Castle

43 S. Pennewell 
Drive, Wilmington

9 Revis Avenue, 
New Castle

26 Mowery Road, 
New Castle

2321 Farrand Drive, 
Wilmington

31 S. Rodney Drive, 
Wilmington

43 Thorn Lane, 
New Castle

Properties Sold to Third-Parties (18)
1012 Caldwell 

Corner, Townsend

440 Boyds Corner 

Road, Townsend

1616 Otts Chapel 

Road, Newark

215 Ridge Road, 

Claymont

3038 Court Avenue, 

Claymont

1 Bizarre Drive,  

New Castle

2650 Abington 

Road, Wilmington

131 Salem Church 

Road, Newark

302 Stanton Road, 

Wilmington

1105 Yellowstone 

Drive, Newark

37 Denham Avenue, 

Claymont

4305 N. Jane Way, 

Wilmington

532 Ashland Ridge 

Road, Hockessin

485 Anderson Drive, 

Wilmington

13 Caxton Drive, 

New Castle

11 Midfield Road, 

New Castle

9 Arbor Avenue, 

New Castle

1 S. Purdue Avenue, 

New Castle



Funds Recovered

Total funds recovered: $1,011,744

ÅFunds recovered from Sheriffõs Sales: $550,530

ÅFunds recovered from Demand Letters prior to the filing 

of Monitions: $197,766

ÅFunds recovered after Monitions were filed: $263,448

Funds are then allocated to County Property Taxes, School 

Taxes, Sewer Fees and Code Enforcement Fees (see chart at 

right). 
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12 Darlington Road, New Castle

(10-Day Letter Payoff)

NCC 
Property 

Tax
23%

School 
Tax
30%

Sewer Fees
3%

Code Fees
44%

Distribution of Funds Recovered

$263,448

$197,766

$550,530

Breakdown of Funds 

Received: $1,011,744

10-Day Payoffs: 26%

Post Monition Satisfactions:

20%

Sheriff's Sales: 54%


